


Regional Training Awards
Funding Opportunity Summary

Through our regional training program, the National Native American AIDS Prevention Center (NNAAPC) is announcing the availability of regional training awards.   NNAAPC is looking for Native organizations or agencies that serve Native communities who are willing to host a 2-day training on one or both of the following topics:  

· HIV Prevention Social Marketing
· HIV and Social Media
· Listening to the Community Speak: The Art of Community Assessment

Successful applicants will be reimbursed up to the amount of $3,000.00 to cover the costs of hosting one of the three trainings.  The funds are designed to cover expenses needed to plan, market the event, and recruit participants.  Funds can be used to support travel and accommodations for participants.    

NNAAPC will supply all materials and cover the expenses for qualified trainers for the training event, and will use their standardized training curricula to deliver the training.  

NNAAPC will be providing monies based upon a competitive application process.  The application (as it appears on the following pages) must be entirely completed. All applications are due to NNAAPC by June 3, 2011, 5:00pm Mountain Time.  Applications may be e-mailed or mailed via postal mail.  E-mailed applications should be sent to vpeterson@nnaapc.org with “Regional Training Program Application” in the subject line.  Applications sent via postal mail should be sent to the following address:

Vicki Peterson
National Native American AIDS Prevention Center
Re: Regional Training Program Application
720 S. Colorado Blvd., Suite 650-S
Denver, CO  80246

All applicants will be notified by June 10, 2011, of the status of their application.   

Applicants should plan on conducting their proposed training(s) between August 15, 2011 and March 11, 2012.  No training events may be proposed for dates after March 11, 2012.  

If you have any questions regarding the application or the regional training program, please direct your questions to Vicki Peterson, Regional Training Coordinator, at vpeterson@nnaapc.org.

Funding Opportunity Title:  Regional Training Awards

Due Date for Applications:  May 20, 2011, 5:00 pm MDT

Estimated Number of Awards:  Up to 3

Estimated Award Amount:  Up to $3,000.00

Length of Project Period:  7.5 months

Eligible applicants:  Eligible applicants are Tribes, Native organizations, and domestic, public and private entities serving Native communities.



Detailed Award Opportunity Description
The National Native American Aids Prevention Center (NNAAPC) is accepting applications for awards to provide local capacity building trainings on HIV Prevention Social Marketing or HIV and Social Media or The Art of Community Assessment, in American Indian, Alaska Native, and/or Native Hawaiian communities. These awards are designed to address gaps in community capacity in a one-time training event format.
[bookmark: _Toc182739466]NNAAPC is interested in applications submitted by organizations that can demonstrate ties to grassroots/community-based organizations that are deeply rooted in the culture of the targeted community.  NNAAPC would like to see a training event that will appeal and attract people from multiple agencies or the area/region in order to create opportunities for networking and collaboration. 
Target Populations
NNAAPC seeks to impact the delivery of services to American Indian, Alaska Native, and Native Hawaiian communities, and as such the priority population of this announcement is American Indian, Alaska Native, and Native Hawaiian tribes, villages or organizations that provide services to these populations.  
All applicants must ensure that they will use methods to reach the above listed populations and to make these communities aware of the program(s).
Responsibilities of the NNAAPC
NNAAPC will make one-time, non-renewable awards per awardee.  
NNAAPC will be responsible for providing all qualified trainers for the training events (to include travel expenses and honoraria/consultant fees, if appropriate).  NNAAPC will supply the curricula for the training and the printed materials to be used in the trainings.
NNAAPC will conduct standardized evaluation on the training events and provide evaluation feedback to grantees. 
Responsibilities of Organization/Agencies 
Awardees are responsible for hosting the obligated number of training events per award.  This responsibility includes arranging and paying for (to be reimbursed with awarded dollars) an appropriate training site.
Awardees are also responsible for the active recruitment of attendees.  This includes advertising and marketing efforts for the training event, registration, and covering some or all the travel expenses for recruited participants, when necessary. These costs will be reimbursed with awarded funds.
Awardees will be responsible for supplying ancillary training materials for the training event.  These include easel charts, markers, tape, LCD projector, and a laptop (NNAAPC can provide a laptop for the purposes of PowerPoint presentations if one is not readily available, however each awardee is responsible for supplying a one (1) LCD projector for each training).
It will also be the responsibility of the awardee to provide an appropriate cultural opening and closing for the training events days.
It is the responsibility of the awardee to remain in communication with NNAAPC, to provide updates on planning and logistics, and to problem solve any barriers encountered.
It is the expectation of NNAAPC to fund three (3) training events focused on one or more of the two topics, across the country in diverse regions and communities.  
It is the expectation of NNAAPC that agencies who apply for funding will not only host the trainings and satisfy all requirements contained therein, but will also implement the learned content in their region.  
Each agency will sign an MOA with NNAAPC to fulfill the requirements of the award.
Program Requirements
Applicants may propose to host one or more of the events. Applicants must develop a plan to promote, recruit participants, register, provide training space, provide technological support (projectors, laptops, if appropriate), and transportation for attendees.  All trainings must scheduled between August 15, 2011 and March 1, 2012.
Applicants must describe how the proposed project and content learned will be implemented and embedded within the local community.
[bookmark: _Toc182739468]Eligibility Information
Eligible applicants are domestic, public and private entities serving Native communities. For example, federally recognized American Indian/Alaska Native tribes, tribal organizations, urban Indian organizations, and public or private community and faith-based organizations which provide service to American Indians, Alaska Natives, or Native Hawaiians may apply.  
NNAAPC will only provide awards to established organizations, not to individuals.
[bookmark: _Toc182739472][bookmark: _Toc182739473]Application and Submission Information  
Completed Application Package Contents
A completed application package should contain a single copy of:
· Completed Application Form
· Completed Budget Form
Optional Materials that may be included:
· Letters of support from training or partnering agencies
Submission Guidelines
Applications must be received by 5pm MDT, Friday, May 20, 2011.
Please mail submissions to:

Vicki Peterson
National Native American AIDS Prevention Center
Re: Regional Training Program 
720 South Colorado Blvd., Suite 650-S
Denver, CO  80246

Incomplete, late, or faxed applications will not be considered.
Questions
All questions can be directed to Vicki Peterson through e-mail, vpeterson@nnaapc.org, or phone, (720) 382-2244, ext. 308.
Use of Funds
NNAAPC award funds can be used to pay for meeting and training expenses, local travel, postage, and supplies.
Fund allocation
Awardees may request that half the award be disbursed prior to the training, provided all expenses are documented. These negotiations will be made on a case by case basis dependent upon need.  

Reimbursement and Reporting Requirements
Funded organizations will be reimbursed for expenditures incurred. The grantee will prepare a final training report with an invoice.  Final reimbursement will follow receipt and approval by NNAAPC of the final report, which is due 15 days after the last day of the training.
[bookmark: _Toc182739479][bookmark: _Toc182739480]Application Evaluation Criteria
NNAAPC will score applications based upon a 100 point scale using the following weights:
· Narrative				(40 points)
· Recruitment and Attendance Plan 	(30 points)
· Budget 					(10 points)
· Organizational Experience 		(10 points)
· Timeline 				(10 points)
NNAAPC will also consider the following when evaluating applications
· Geographic diversity of training locales
· Dates proposed for the training events
Notification of Selection
NNAAPC will notify applicants of their selection status by June 1, 2011.

Training Event Details
NNAAPC will be providing training on the following topics using a standardized NNAAPC curriculum.  Applicants should select one or more training(s) that they wish to host in their region.  Below are training descriptions and specific logistical details that applicants should take into account when selected which training to host. 


HIV Prevention Social Marketing
Training Overview

Length: 2 days
Audience
This course is targeted for persons who are responsible for providing HIV prevention services to American Indian, Alaska Native, and Native Hawaiian communities and individuals.  The concepts, resources and skills taught in this course are intended for those individuals within an agency that are responsible for creating and dispersing HIV prevention messages and creating broad based change using a media materials. 
Description
This hands-on training is designed to provide participants with the skills needed to creatively capture a target population’s attention and encourage behavior change using social marketing strategies.  
Objectives:
By the end of the training, participants will be able to…
· Explain the role behavioral theory plays in social marketing.
· Define the 5 P’s of designing a social marketing campaign
· Identify appropriate assessment methods to identify the target audience.
· Apply assessment data to inform message design
· Determine budget requirements for a social marketing campaign
· Explain the importance of cultural competency in a social marketing campaign. 

Training Logistics
This training requires:
· classroom environment with tables and chairs
· PowerPoint projection capability (projector, screen, and laptop)
· 12-24 participants
Award
Each grantee seeking to host an HIV Prevention Social Marketing training can apply for up to $3,000.00.



HIV and Social Media
Training Overview
Length: 2 days
Audience
This course is targeted for persons who are responsible for providing HIV prevention services to American Indian, Alaska native, and Native Hawaiian communities and individuals.  The concepts, resources and skills taught in this course are intended for those individuals within an agency that are responsible for creating and dispersing HIV prevention messages using a variety of new media and technological resources to support program goals and objectives. 
Description
This training is designed to introduce participants to the fundamentals of social media and technological communication (such as Facebook, FourSquare, Twitter, blogs, viral videos, and podcasts) with an eye towards expanding the scope of an agency’s HIV prevention program.  This new technology need not be intimidating, and can be a creative, fun and inexpensive way to interact with clients.  The training demonstrates various new media and provides participants with the information they need to select and adopt the medium that best fits their agency’s needs.
Objectives:
By the end of the training, participants will be able to…
· Define at least 3 popular new media tools.
· Explain the 4 components of the process used to determine which new media tool will work for the agency.
· Name 3 strategies to insure success with Facebook.
· Identify 2 factors to consider when deciding whether to blog
· Name 3 conditions that must be present to maintain a successful Twitter account.
· Determine necessary agency protocols for establishing a new media program
· Explain how technological approaches to education, outreach and marketing can remain grounded in traditional beliefs and values.

Training Logistics
This training requires:
· classroom environment with tables and chairs
· PowerPoint projection capability (projector, screen, and laptop)
· Internet accessiblility
· easel chart, markers, tape
· 12-24 participants
Award
Each grantee seeking to host a Use of New Media for HIV Prevention training can apply for up to $3,000.00.









The Art of Community Assessment
Training Overview

Length: 2 days
Audience
This course is targeted for persons who are responsible for providing HIV prevention services to American Indian, Alaska native, and Native Hawaiian communities and individuals.  The concepts, resources and skills taught in this course are intended for those individuals within an agency that are responsible for creating and dispersing HIV prevention messages using a variety of new media and technological resources to support program goals and objectives. 
Description
Too often times, service providers construct programs targeting Native communities working off of the assumption that they are well informed about the community and their behaviors – only to watch their program flounder.  This training will speak to the importance of conducting a thorough and comprehensive community assessment in order to truly under the community, the behaviors, and the prevailing attitudes about the behavior and level of risk.  This information is then used to inform the manner of social marketing campaign and/or effort appropriate for the community.  The assessment is the first step in any social marketing efforts.  
This training will create a framework for conducting an assessment, including assessment planning, tools, and analysis.  Hands on activities will help participants to understand both the process and the skills needed to conduct an assessment in a culturally relevant and applicable manner.  
Objectives:
By the end of the training, participants will be able to…
· Explain the role of a community assessment in a social marketing campaign
· Explain the difference between primary and secondary sources of information
· Create a focus group topic guide
· Create a risk profile for their community
· Explain how to analyze data in such a way as to craft social marketing messages

Training Logistics
This training requires:
· classroom environment with tables and chairs
· PowerPoint projection capability (projector, screen, and laptop)
· Internet accessibility
· easel chart, markers, tape
· 12-24 participants
Award
Each grantee seeking to host a Use of New Media for HIV Prevention training can apply for up to $3,000.00.


Application Form

Name of Organization: _________________________________________________________
Address: _____________________________________________________________________
City: ____________________________________State: _______ Zip Code: _______________
Phone Number: ____________________________ 	Fax Number: ______________________
Contact Person: _______________________________________________________________
E-mail Address: _______________________________________________________________

Applying for (indicate which one(s):
	□ HIV Prevention Social Marketing 
	□ HIV and Social Media
	   The Art of Community Assessment
(A complete application package with each component addressed must be submitted for each training proposed)

Please respond to the following using additional sheets of paper.
Narrative (40 points)
· Please describe the need in your community for this training.

· Please describe how this training is going to impact your community

· Please describe how your agency (or regional agencies) foresees using the content learned in the training in their future work.

· What are your plans for securing a training space.

Recruitment and Attendance Plan (30 points)
· Please describe the specific strategies your organization will use to market, advertise, and recruit attendees for the training event (please be specific).

Organizational Experience (10 points)
· Please describe your organization’s experience with organizing formal training events.

Timeline (10 points)
Please provide an approximate timeline for the training event (to include: marketing, registration, and training date) 


Signature of Authorized Official:	___________________________________________
Print Name of Authorized Official: ___________________________________________
Title: __________________________________	Date: ______________________

For NNAAPC Use Only
Received Date:_____________________	Initials: __________________

Budget
Please use these budget categories to compile a budget proposal.  Please use an additional sheet to record your budget proposal.

	Budget Category
(please include a brief explanation of estimated expenses
	Estimated Costs

	Estimated Training Site Expenses
	

	Estimated Marketing, Advertising, and  Recruitment Expenses
	

	Estimated Equipment Expenses
(please itemize expenses)
	

	Estimated Travel Expenses
(include estimated per diem, lodging, and transportation expenses for participants)
	

	Other Estimated Expenses
	

	TOTAL PROPOSED BUDGET**
	



**Not to exceed $3,000 total per application
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