Community Assessment Tool

The following is an instrument intended to help agencies conduct assessments within their communities. This assessment is designed to elicit information on community attitudes, risk behaviors, risk populations, risk co-factors, and barriers and facilitators to prevention efforts. This tool is extremely adaptable, and agencies should feel free to add questions to best suit their data needs. 
Part I: Community

Please describe (name of community).

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Please describe the people in (name of community).

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How much of a problem is HIV in (name of community).

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are the community’s values or norms about talking about sex?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are the community’s values or norms about talking about drug use?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Part II: Resources

Where do people in (name of community) go for information on health and wellness?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What agencies in your community are currently providing HIV prevention efforts?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What HIV activities do they currently conduct?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How comfortable are people with using this agency?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What agencies in your community are currently providing other prevention services?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What activities do they currently do?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How comfortable are people with using this agency?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What agencies are outside of your community that you think people access?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Part III: HIV Risk (Risk Behaviors, Risk Co-Factors, and Target Population[s])
What are people doing that is placing them at risk for HIV?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Who is participating in these risks?

Prompt: Are they men, women, youth, MSM, IDU, etc.?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What characteristics, behaviors or activities distinguish these people from the rest of the community?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How much do you feel these groups think about their own risk of HIV infection?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In your opinion, what do they think about their own risks for HIV infection and STDs? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Why do you think they are engaging in high-risk behavior(s)?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What barriers are preventing these people from protecting themselves?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is helping or making it easier for these people to protect themselves?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Who influences their opinions and/or behaviors?
Prompt: Who do these people listen to?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Where can you normally find these groups?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Part IV: Cultural Influence

What traditional beliefs/values would support the implementation of HIV prevention in your community?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What traditional beliefs/values might pose an obstacle to implementing HIV prevention programming in your community? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What historically cultural behaviors or beliefs have governed issues of sexual health, relationships, gender, drug abuse, health and/or wellness?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

With what groups or community members should we speak in order to respectfully implement an HIV prevention program?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What language is commonly used to talk about issues of sexual health?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Part V: Programming

If you had to try to convince people in (name of community) who are at risk for HIV to avoid high-risk behavior, how would you approach the problem? 
Prompts: What specific suggestions do you have for programs or techniques for getting people to reduce their risk of HIV? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What particular activities would not work or should be avoided in developing HIV prevention programs?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What other groups or individuals should be involved in planning for HIV prevention?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

