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Overview of Interview Process for interviewers 

Part I – Prior to the Interview

1. You will be provided a list of people to interview. You will typically be assigned individuals that you may not interact with on a regular basis.

2. Contact your interviewee to schedule the interview to request a one hour appointment.

.

Part II – At the Interview

3. Take two copies of the interview questions – one for you and the other for the individual you are interviewing.

4. Please use the space after each question for taking notes during the interviews.  

5. It is recommended that you summarize the interview immediately after the interview session. Use the attached 2-page summary form 

6. Assure your interviewees that all comments are anonymous, but not confidential.  In other words, stories and quotes will be shared, but no names will be attached to them.

Part III – After the Interview

7. Complete your Interview Summary Form and send them to (name and email) as soon as they’re completed.
Part IV - Use of interview Data 

· All interview summaries will be collated for use at the Partnership for Positive Change Summit, June 3-5, 2003.

· The best practices, success stories and wishes for the future provide valuable data for the Summit.

· A desired outcome of the Summit is a shared vision for the future of the HIV/AIDS sector in Ethiopia.

Questions?  Please call (name)

Tips for Conducting Interviews
· Use the interview questions as a script for the interview and guidelines for note-taking

· Here are some possible questions to use to probe further: 

· Tell me more.

· Why was that important to you?

· How did that affect you? 

· What was your contribution?  

· How has it changed you?

· Let the interviewee tell his/her story.  

· Take notes and listen for great quotes and stories.

· Be genuinely curious about their experiences, thoughts, and feelings.

· Some people will take longer to think about their answers -- allow for silence.

· The questions should be used as guidelines, you may choose to not use all the questions, or to adapt the questions to what you find works best for your interviews.

What to do with Negatives:  

With the introduction paragraph provided in the interview guide – you can generally get interviewees to identify things at their best.  However, people should not feel like they do not have permission to talk about things that need fixing.  Depending on your empathic understanding of where the interviewee is, there are several different ways to handle negatives.

· Postponing:  Say that you would like to make a note of what the person has said and come back to it later.  When you get to the question about what he or she would wish for the organization in the future, this is the time to discuss the “negative” data.

· Listening:  If the person has some real intensity about problems, let him or her express it.  If it is the major focus of the person’s energy, you are not going to get any positive data until she or he gets it out.  This may mean muddling through some negativity, and the biggest threat is that you will take it in and lose your capacity to be appreciative. Keep a caring, and affirmative spirit.

· Redirecting:  If the person is adamant about dealing with the negative, or if you have listened sufficiently to understand the negative issues being raised, find a way to guide the person back to the positive.  “I think I understand a little bit about some of the problems you see, I am also interested in understanding what is happening when things are working at their best.  Can you think of a time when you saw innovation (for example) at its best?”  If the person says it never happened where he or she works, find out if the person has had the experience of something working well in any organization or work context.

· Using Negative Data:  Everything that people find wrong with a situation represents an absence of something that they hold in their minds as an ideal.  For example, if the interviewee says something like, “The communication in this organization is terrible”, say to them, “When you say that the communication is terrible, it means that you have some image in your mind about what good communication would look like.  Can you describe that for me?”  If the interviewee cannot reframe his or her statement into a positive image, use the negative information and reframe it yourself into a wish or vision statement and then confirm that statement with the interviewee.  

PARTNERSHIP FOR POSITIVE CHANGE

INTERVIEW PROTOCOL
Name:

Organization/Community:

Interviewed by: ____________________________________________________________

As part of a special planning process we are conducting interviews with a range of stakeholders who are in some way involved with the HIV/AIDS sector in Ethiopia.  In particular, our goal is to locate, illuminate, and understand the distinctive values, best practices, and programmatic successes which have occurred over the years in our collective fight against the HIV/AIDS pandemic.  In other words, we are interested in understanding more about what is happening when we are at our best, when our work has made a difference.

The information you provide in this interview will be used to help a representative community of HIV/AIDS donors, practitioners and beneficiaries create a shared vision of opportunities for future action based on the collective strengths and successes this study reveals.   Our interest is in learning from your experience.  The collected comments, experience and suggestions from all of those interviewed will be summarized and drawn upon at the Partnership for Positive Change Summit to be held in Addis Ababa, June 3-5, 2003.
The interview takes about one hour.  The interview will focus on times when programs and services are operating at their best.  I will take notes from time to time, but the information I collect will be confidential and anonymous.  

I. YOUR EXPERIENCE IN THE HIV/AIDS SECTOR
To get started, I’d like to learn about your beginnings with the HIV/AIDS sector.

· What drew you to this work?

· What were your initial hopes and aspirations when you joined the battle against HIV/AIDS?

Looking at your entire experience, can you recall a time when you felt most alive, most involved, or most excited about your involvement in the HIV/AIDS sector?

· What made it an exciting experience? Who else was involved?

· What was it about you that made it a peak experience?

Let’s talk for a moment about some things you value deeply.  Specifically, the things you value about   1) yourself;  2) the nature of your work; and 3) your organization.

· Without being humble, what do you value the most about yourself - as a human being, a friend, a parent, a citizen, and son/daughter?

· When you are feeling best about your work, what do you value about the task itself?

· What is it about your organization that you value?

II. SUCCESS STORIES: BRINGING ABOUT POSITIVE CHANGE

In spite of the many challenges we encounter in the fight against HIV/AIDS, there have been some amazing examples of success.
The success may have been the result of an especially effective program intervention, a community effort or an inspired leader.

· What is the most outstanding or successful achievement you have been involved 
in?  A project or accomplishment of which you are particularly proud?

· What other inspiring stories of success come to mind?

· What factors (e.g., leadership, teamwork, culture, innovation) contributed to these successes?

· What have been the most successful strategies for educating young people about how to protect themselves from HIV?
III. BREAKING THE SILENCE: LEADING WITH COMPASSION

One of the many challenges faced in the fight against HIV/AIDS is the stigma associated with the virus.   At the same time there have been many acts of compassion and empathy especially modeled by courageous individuals, community leaders and faith-based organizations.

· What courageous acts of compassion are you aware of?

· How have faith-based organizations made a difference?

IV. COMMUNITIES HAVE ANSWERS

HIV/AIDS affects the entire community.  It is ultimately the community response which will determine the course of our success in containing the disease and sustaining those living with its challenges.  

· What positive community approaches to supporting people and  families living with HIV/AIDS have you encountered?

· Additionally, how are communities supporting orphans and vulnerable children?

V. SAFE MOTHERHOOD

One way to stop the spread of HIV is to offer prevention services to pregnant women in order to protect their babies from contracting the virus at birth.

· What examples of successful outreach to pregnant women have you heard about?

· What are the traditional ways in which pregnancy is celebrated and supported?
VI. CARE AND SUPPORT

While programs which focus on prevention are of utmost importance-- care and support of the large numbers of men, women and children already infected with HIV/AIDS is urgent and compelling.

· What have been the most successful strategies for reaching people with the HIV virus or with AIDS?

· What have been the most sought after and effective basic care and psychosocial support services?

VII.  PARTNERSHIP AND COLLABORATIVE SPIRIT
The fight against HIV/AIDS is being led by the collective hard work of government ministries, international and national NGOs, faith-based organizations, trade unions and associations, CBOs, donors, and families.  Many human and financial resources have been mobilized to support and conquer this disease.  It is especially through partnership and collaboration that these resources can be leveraged for maximum success.

· What examples of successful partnerships or joint efforts in this sector are you aware of?  What made them successful?

· Describe for me an extraordinary display of cooperation among diverse individuals or groups in the HIV/AIDS sector?

· Think of a successful partnership or network (focused on a common goal) that you have been part of.  What are the factors that made it successful?

VIII.  WISHES FOR THE FUTURE

If you could develop or transform the way in which HIV/AIDS is approached here in Ethiopia what three wishes would you make to increase the likelihood of success in containing and eradicating this disease in the future?  What is the most important first step (smallest step) we can take as a community to achieve these wishes?

Interview Summary Form

Please complete the following form and send it to (name and email) as soon as completed.  

Save the document with the file name – Interviewerlastname_interview#.doc (e.g. Smith_interview3.doc)

Name of Interviewer (your name): 

Date of Interview:

Interviewee’s Organization or Community

What was the most quotable quote that came out of this interview?

What was the most compelling story that came out of this interview? (use as much space as you need)

Overall, what was your sense of what was most important to this individual? 

Interview Summary Form (Continued)
What were the 1 – 3 positive factors/themes that stood out most for you during the interview.
Wishes for the Future: 
1)

2)

3)

